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The Alaka'ina Foundation Native Hawaiian Organization (NHO) firms
have been delivering client-centered solutions for Defense and
Military Health for 15 years. Our focus is and will continue to be on
extending and expanding the expertise, information, and tools
needed to protect, promote, prevent, prepare for, and improve
military health, ensure readiness, and prevent and treat injuries in
both peacetime and confict.

At the heart of the Alaka’ina NHO firms are values of integrity,
excellence, and honesty. These values are reflected in the origins of
each of our company names— our values and names are deeply rooted

in Hawaiian history and culture, and are prevalent in the work that we
accomplish. Our “Why” — the Alaka’ina Foundation — is to ensure that the
young men and women of Hawai'i have the skills and competencies
they need to be effective leaders. We are making this a reality through
innovative educational programs that combine leadership, science,
technology, and environmental stewardship. Each of us has a
responsibility to the *Ohana (or family), which also encompasses our
customers and our communities; and each of our companies represent
the cohesion that we bring, as One Team with One Mission, to each
and every program that we have the privilege to undertake.

Our experience and past performance spans broadly across the following Departments of Defense:

U.S. Army Defer oy 1ealth Agency (DHA) U.S. Navy
¢ Medical Research Institute of Infectious e DH/ lic Health e U.S. Navy and Marine Corps Public
Diseases (USAMRIID) e Strategy, Planning, and Functional Integration (J-5) Health Center (NMCPHC)
¢ Medical Research Institute of Chemical ¢ |nformation Operations (J-6) e Bureau of Medicine and Surgery
Defense (USAMRICD) - Solutions Delivery Division (SDD) ((=19]\Y/|=ID))
e Walter Reed Army Institute of Research ¢ Research Portfolio Management Division (RPMD) U.S. Air Force
(WRAIR) - Hearing Center of Excellence (HCE) . .71.1th Human Performance Win
¢ |nstitute of Surgical Research (USAISR) - Extremity Trauma and Amputation Center of Excellence (EACE) (711 HPW) 9
* Research Institute of Environmental Medicine e Virtual Health Program Management Office (PMO) . .
) ¢ Medical Operations Agency
(USARIEM) o Joint Trauma System (JTS) (AFMOA)

¢ Aeromedical Research Laboratory (USAARL) | Defense Threat Reduction Agency (DTRA)

Veterans Affairs (VA)

Capabilities, Experience, and Past Performance

Programmatic Support

¢ Medical Readiness Agency (AFMRA)

Science and Research Information Technology Safety and Preparedness

¢ Biomedical/Medical Research Studies e Strategic Guidance and Policy e Network and System Emergency/Pandemic
e BSL 2, 3 and 4 Laboratory Support and Testing Assistance Administration Response Coordination and
e | aboratory Equipment/ System Validation e Portfolio Management e Database Design, Preparation
e Epidemiology, Microbiology e Process Improvement Initiatives Maintenance and e Strategic Communication and
¢ CBRNE Medical Countermeasure e Administrative and Travel Support Administration Outreach
e Health Surveillance, Analysis, and Risk e Accounting, Financial, and Budget e System Engineering e Educational Training
Assessment Management e Website and SharePoint Materials Development and
e Animal Husbandry and Animal Protocols e Data Collection, Analysis, and Design and Development Dissemination
e Biostatistics and Bioinformatics Reporting e Cybersecurity and ® Occupational Health and
e Human Subjects Protection and Clinical Trials e Curriculum Development and Vulnerability Assessments Safety
* Health Physics, Nutrition, Behavioral Health, Delivery ¢ Application and Software ¢ Radiation Safety
and Human Performance * Records and Database Development and Testing
e Biomechanics, Combat Casualty Care, and Management e Enterprise Architecture

Trauma Analysis (including auditory, vision, TBI)
Drug and Vaccination Research

Good Laboratory/Clinical Practice (GLP/GCP)
Medical Product RDT&E

Sample/ Specimen Collection, Diagnostics, &
Storage

® Regulatory Support, Institutional Review Board
¢ |nfectious Disease Surveillance and Outbreak

Response

Medical Coding

Graphic Design

Technical and Scientific Writing
Event and Meeting Logistics
Grant Writing and Development
Logistics and Facilities
Maintenance

Design and Deployment
Statistical Modeling
GIS Programming

User Support and Help Desk

Virtual Health/Telehealth
Asset Management
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firms eligible and qualified to receive sole soufce,
direct awards up to $100M in all NAICS codes:

In addition to our capabilities and experience, the Alaka’ina NHO firms How to Get Started with a
also offers the following advantages and core strengths:

e Access to alpha contracting through NHO Emphasis on culture and morale
8(a) status, resulting in benefits such as High retention of employees Program Office/Lab
increased contract ceiling value, reduced Strong benefits, and rewards and dentifies and Develops
procurement cycle times, tailorable recognition programs .
contract terms, and fewer demands on the e Succession planning, growth opportunity, Requirement
contracting organization and continuing education

* Technical excellence and quality talent Specialized capabilities grounded in

* Seamless and efficient transition, strategic partnerships with both large and
onboarding, and badging small business firms

Directed Award

Contracting Office Sets
Acquisition Strategy by
working with Program
Office on Market

Locations Research

The NHO firms deliver highly-qualified and talented personnel who share a common focus
on program performance and improvement. Personnel have supported U.S. Government
customer requirements CONUS and OCONUS, at numerous locations including but not
limited to: Hawai'i, Puerto Rico, Alaska, Bahamas, Japan, Guam, Republic of Korea,

Contracting Office
obtains Qualification
Statement and SBA

Business Opportunit
Taiwan, Philippines, United Kingdom, Belgium, Germany, Canada, Greece, Turkey, Central & oot PEFiDnt o y
America, Spain, Eastern Europe, and Africa. antact
Alaska Q .
Contracting Office

submits Offer Letter to
SBA for requirement
acceptance into 8(a)
program

SBA Accepts
Requirement

Contracting Office
Conducts Alpha
Contracting Solicitation

Hawai'i
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Guam Makes Award
Please contact us if you are interested in a
Puerto Rico direct award so that we can provide you

with the appropriate company to utilize.
Corporate Headquarters @ On-site Personnel Corporate Office Locations and On-site Personnel

Alaka’ina Foundation Alaka’ina NHO Firms
A Native Hawaiian Organization Ekikaha Solutions | Kikaha Solutions | Po’okela
12565 Research Parkway, Suite 300, Orlando, FL 32826 Solutions Kapili Services | Kapono Government
www.alakainafoundation.com Services'"Laulima Government Solutions | Ke'aki

FOR MORE INFORMATION, PLEASE CONTACT:

Jim Hulbert Lauren Carson Amanda Ramirez
Director, Business Development Sr. Director, Client Solutions Sr. VP, Business Development
JHulbert@alakaina.com LCarson@alakaina.com Aramirez@alakaina.co

(240)236-9899 (407) 475-3860 m

(407) 308-3786
Atlanta, GA ¢ Frederick, MD ¢ Honolulu, HI ¢ Orlando, FL ¢ San Antonio, TX
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